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MBB B4
Six Sigma for Transactional Processes

Who Should Attend:

e Managers and analysts seeking to apply Six Sigma methodology to
improve business processes

e Mentors of Black Belts and Green Belis
Key Topics:

Simulation techniques, Modeling business processes prior to change,
Process redesign, Modeling business processes following change, Logistic
regression analysis, Measurement system analysis for attribute variables,
Design of experiments for attribute response variables, Control charts for
attribute response variables, Data mining

Benefits:

e Insight into the Six Sigma Process Improvement Methodology TM

e Practice in simulation methods using iGrafx as applied to the Improve
phase of the Process Improvement Methodology TM

e Knowledge of logistic regression analysis for business processes

e Understanding of data analysis techniques for analyzing attribute re-

sponse data
Prerequisites:

e Six Sigma Black Belt level training or equivalent



