
RESULTS. BY THE NUMBERS
G U A R A N T E E D .7 Fo r  M o r e  D e t a i l s  C o n t a c t  O u r  D e p l o y m e n t  Te a m :   8 8 8 . 7 5 2 . 7 0 7 0

www.sbtionline.com  support@sbtimail.com  Toll-Free:  888.752.7070  Phone:  512.353.7489  Fax:  512.353.74888Sigma Breakthrough Technologies, Inc. 2005

Lean Enterprise

LN
-E

N
T-

0
5

0
8

Our Customers Say It Best
"The ability of SBTI to assess the organization of OSI and then tailor a Lean Enterprise program to 
suit the company's needs is a testament to the worth of having a guiding hand assisting a 
company with developing a Lean based program as well as identifying and teaching the tools 
that go with Lean enterprise".  

-Andrew Edwards, Cost Reductions Project Manager
OSRAM Sylvania, Inc., Automotive Lighting Division

“…we did expect much of Lean but we would have never dreamed of the results we got…We 
managed to change a former batch process to a continuous one by improving the planning 
process…We removed 29 steps from a 71 step process which is crucial for customer satisfaction.  
We found ways to drastically lower workload in our customer services.”                                   

- Petra Sonne, PhD
Global Operational Excellence Leader, Germany

Lean Enterprise

Duration: 
 4.5 Days

Who Should Attend: 
 Lean Support Staff
 Functional Process Owners
 High Potential Future 

   Leaders of the Business
 Green Belts / Black Belts who 

   need Lean 

Key Topics: 
 Tools Understanding
 Lean Infrastructure
 Lean Roadmap Methodology
 Lean Tools Depth and 

   Application
 Lean Assessment Overview
 Transactional and 

   Operational Tools with 

   Examples
 Multi-Cycle Simulation
 Kaizen / Continuous 

   Improvement
 Skills Development Protocols
 Lean Assessment

Lean Enterprise Training
It has been said that nothing is constant but change.  SBTI believes, more accurately, that nothing 
is constant but competition.  Whether it is the business down the street or the corporation an 
ocean away, if you're in business you have competition.  Nothing increases your chance to 
compete better than to stop doing those things your customers are not paying you to do!

Do your customers pay you to:
  Set equipment up?   Move inventory through your operation?
  Work unnecessary overtime?   Occur shift start-up delays?
  Process warranty claims?   Replace obsolete products?
  Run unnecessary reports?   Expedite orders?

SBTI's Lean Enterprise training is designed to illustrate the power of thinking Lean and 
demonstrate what can be accomplished in a wide variety of industries.  SBTI will provide real life 
examples of Lean implementations and the benefits that have been achieved in manufacturing, 
service and continuous flow industries.  The Lean office and Lean operations will be addressed 
along with hands-on learning through multi-cycle simulations. 

Lean Enterprise addresses a variety of the following tools based on your 
organization's needs to deliver world class results!
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  Warranty Costs

  Production 
     Scheduling

  Total Acquisition 
     Costs

  Manufacturing 
     Density

  Supplier Selection

  Supplier 
     Qualification & 
     Development

  Supplier Managed 
     Inventories

LEAN
OPERATIONS

LEAN
BUSINESS

SAMPLE
IMPLEMENTATION
TOOLBOX

  Material Flow

  Work in Progress

  Inventory 
     Accuracy

  Self-Directed Work 
     Stream Teams

  Machine Change 
     Over

  Skills Versatility
 Planning

  Visual Systems

  Lost Time 
     Accidents

  Order to Shipment
     Times

  First Pass Yield

  Problem Solving
     Methods

  Process Controls

  Work Standards

  Work Leveling
     & WIP

  Timeliness / 
     Absenteeism

  Preventative 
     Maintenance

  Manufacturing 
     Cycle Time

  Shipping Docks

  Productivity Per 
     Square Foot

  Lean Management 
     System

  Kaizen

  Pull Systems

  5S & Visual Control

  Quick Change Over

  Best Practices
     Scorecard

  Total Productive
     Maintenance

  Waste Analysis

  Multiple Mapping
     Tools

  Operational 
 Assessment

  Transactional 
 Assessment


