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Lean Enterprise

Lean Enterprise Training

It has been said that nothing is constant but change. SBTI believes, more accurately, that nothing
is constant but competition. Whether it is the business down the street or the corporation an
ocean away, if you're in business you have competition. Nothing increases your chance to
compete better than to stop doing those things your customers are not paying you to do!

Do your customers pay you to:
u Set equipment up?

= Work unnecessary overtime?

m Process warranty claims?

= Run unnecessary reports?

m Move inventory through your operation?
w Occur shift start-up delays?

m Replace obsolete products?

m Expedite orders?

SBTI's Lean Enterprise training is designed to illustrate the power of thinking Lean and
demonstrate what can be accomplished in a wide variety of industries. SBTI will provide real life
examples of Lean implementations and the benéefits that have been achieved in manufacturing,
service and continuous flow industries. The Lean office and Lean operations will be addressed
along with hands-on learning through multi-cycle simulations.

Lean Enterprise addresses a variety of the following tools based on your
organization's needs to deliver world class results!
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Our Customers Say It Best
"The ability of SBTI to assess the organization of OSI and then tailor a Lean Enterprise program to
suit the company's needs is a testament to the worth of having a guiding hand assisting a
company with developing a Lean based program as well as identifying and teaching the tools
that go with Lean enterprise".
-Andrew Edwards, Cost Reductions Project Manager
OSRAM Sylvania, Inc., Automotive Lighting Division

“...we did expect much of Lean but we would have never dreamed of the results we got...We

managed to change a former batch process to a continuous one by improving the planning

process...We removed 29 steps from a 71 step process which is crucial for customer satisfaction.
We found ways to drastically lower workload in our customer services.”

- Petra Sonne, PhD

Global Operational Excellence Leader, Germany
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