
RESULTS. BY THE NUMBERS
G U A R A N T E E D .7

Fo r  M o r e  D e t a i l s  C o n t a c t  O u r  D e p l o y m e n t  Te a m :   8 8 8 . 7 5 2 . 7 0 7 0
www.sbtionline.com n support@sbtimail.com n Toll-Free:  888.752.7070 n Phone:  512.353.7489 n Fax:  512.353.7488

8Sigma Breakthrough Technologies, Inc. 2005

Customized eLearning to Support your Implementation
SBTI’s eLearning was designed for global companies looking to drive Six Sigma and 
Lean into their business in a cost effective way to deliver basic knowledge and training 
to all staff. It has to be flexible, it has to be engaging and it has to be effective. As 
experts in business process excellence, SBTI has taken the knowledge and experience 
of training more than 35,000 individuals and distilled the best practices into an online 
format that will accelerate the spread of concepts, language, and understanding 
throughout your business to achieve results.

A Fast, Flexible Tool for Driving Culture Change
SBTI has developed online training targeted at delivering basic awareness and business 
process improvement skills to your entire organization.  SBTI’s eLearning was born of 
our clients needs for the highest quality training through an effective online platform. 
After researching the best practices in online learning, SBTI has developed a flexible, 
reliable and dynamic platform for customized eLearning curricula.  SBTI can provide the 
eLearning in multiple languages in addition to being  customized to match your 
company's culture.  Designed to work on existing web technology, SBTI eLearning will 
be accessible to all of your staff 24 hours a day. 

SBTI eLearning

Objective: 
SBTI's White Belt training prepares your employees 
to be contributing members on a Six Sigma Team. 
This self-paced online training allows for individual 
schedule flexibility and is more cost effective than 
instructor lead classroom settings. 

Participants: 
This training is recommended for all associates in an 
organization who will have direct contact with your 
Lean Six Sigma implementation.  

Deliverables (participants will):
1. Understand the need and benefits of process 	
	 improvement. 
2. Experience the impact of Lean Six Sigma concepts.
3. Be prepared to directly participate in process 	
	 improvement. 
4. Know what the tools are and why they are used in 	
	 process improvement projects.

WHITE BELT TRAINING AWARENESS TRAINING

YELLOW BELT TRAINING 
Objective: 
SBTI's Yellow Belt training prepares your employees 
to be significant contributing members on a Lean 
Six Sigma Team. This training is ideal for staff who 
will be expected to use improvement tools in daily 
work, but will not lead projects. 

Participants: 
This training is recommended for all associates in 
an organization that will be active participants on 
Six Sigma Green Belt or Black Belt project teams.

Deliverables (participants will):
1. Experience the fundamental concepts and 	
	 benefits of Lean and Six Sigma.
2. Understand how to participate in improvement 	
	 teams in support roles.
3. Practice several of the non-statistical tools & be 	
	 able to apply them to existing work or projects.

Objective: 
SBTI's Green Belt training prepares your employees to 
lead small Six Sigma project teams or assist Black 
Belts deliver business results on larger projects. This is 
a blended class with a half-week of self-paced online 
training and one full week of classroom hands on 
instruction.

Participants: 
This training is recommended for all associates in an 
organization that will lead small projects or be active 
participants on larger Six Sigma Projects led by a 
Black Belt. 

Deliverables:
Hybrid Green Belt Training provides your employees 
with the Six Sigma roadmap necessary to deliver 
small projects with $50,000 to $100,000 of real 
business results.

HYBRID GREEN BELT
TRAINING

Objective: 
SBTI's Lean Six Sigma awareness training starts the 
change management process by communicating 
the need for improvement and building awareness 
of Lean and Six Sigma.  In a clear and concise 
program designed for staff at all levels of your 
business, this  course will ensure that your entire 
company knows the what, how and why of Lean 
and Six Sigma. 

Participants: 
This training is recommended for all associates in an 
organization preparing to implement Six Sigma. 

Deliverables (participants will):
1. Understand the need for,  and benefits of, process 	
	 improvement. 
2. Have a common understanding of key terms and 	
	 concepts. 
3. Be enthusiastic about Lean and Six Sigma 	
	 improvement activities. 

SBTI eLearning
n Awareness Training
n White Belt Training
n Yellow Belt Training
n Hybrid Green Belt Training

Duration: 
n Awareness Training - 1 Hour
n White Belt - 6 Hours
n Yellow Belt - 12 Hours
n Hybrid Green Belt - 60 Hours 

Who should Attend: 
n White Belt - Any level
n Yellow Belt - Team members 	
	 of process improvement 	 	
	 projects
n Green Belt - Part-Time 	 	
	 process improvement 	 	
	 experts who will focus on 	 	
	 projects within their 	 	
	 function

Key Topics: 
n Content Customized on 	 	
	 Demand
n DMAIC process improvement 	
	 roadmap
n Basic Lean and Six Sigma 	 	
	 tools

Benefits:
n Common language for all 	 	
	 levels of the organization
n Cost effective training 	 	
	 available 24 hours a day, 
	 7 days a week
n Excellent vehicle for 		 	
	 corporate messages
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